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Maria Montessori Ins.tute

MMI VISION
The MMI vision of the future is the basis of the direcBon of the organisaBon and
underpins the strategic decisions made. The overarching vision is that MMI becomes a
focal point and resource centre for Montessori educaBon in the UK through Schools,
Training, Parental and other forms of Outreach.
The long-term goal is that by 2040 5% of children born in the UK experience
Montessori educaBon for at least three years.
The three core strands of the vision are:
- Training, School and Outreach
- AMI Montessori in the UK
- Montessori in the Mainstream
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REVIEW OF THE YEAR
Training Centre
AMI Courses
The InsBtute oﬀered 1 full Bme and 2 part-Bme (two-year) 3-6 courses during the 2016/17
academic year. The ﬁnal module of the 107th Course took place during the summer. Two further
modules of the 0-3 course which commenced in July 2016 and the Elementary (6-12) course which
commenced in April 2016 took place. The courses will complete in April and August 2018
respecBvely.

6-12 Diploma Students

Graduation Summer 2017

Two Assistants Courses at the 3-6 level and one each at the 0-3 level and 6-12 levels were run in
London and a Post Diploma observaBon course was also held during the year.
In 2017, students on AMI courses completed with a 100% pass rate (2016: 98%). In total, 97% of
students graduated with 3% needing to complete course requirements.

Student Numbers
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Other Courses include:
Enabling Cycles of AcBvity
Measuring What Maders
Montessori in the Home 0-3 & 3-6
SupporBng the Dyslexic Child
Lead and Direct 2017
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Accredita.on of Maria Montessori Ins.tute
The Early Years Educator QualiﬁcaBon awarded by Innovate Awarding has been successfully
incorporated into the AMI 3-6 Diploma to allow Montessori Diploma holders to be counted as
‘qualiﬁed’ and therefore, included in class raBos. A recent inspecBon by Innovate Awarding resulted
in a glowing report.

Premises
A lease for New Training Centre premises has been signed. The premises will provide increased
space and will enable courses and workshops to run concurrently. It is hoped that these premises
will be operaBonal by early 2018.

Interior plans for new training centre

Expansion Beyond the UK
The training faculty conBnued to support AMI courses in places other than London: Louise
Livingston is one of a cohort of AMI trainers taking part in a ‘faculty’ approach in, China, Cheryl
Ferreira was Director of Training on the 3-6 modular course being held in New Zealand, Elina
Rautasalo was a member of the Prague Montessori InternaBonal Congress commidee, and
Vikki Taylor and Philippa Romig commenced an AMI internaBonal Diploma course in Tanzania.
Staﬀ also acted as AMI examiners in France, India, Pakistan, Romania, Sri Lanka and Switzerland.
Talks were given in China, Tanzania, Poland, Germany, New Zealand and the Netherlands.
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School
The Children’s House in Holland Park, started in September 2015, is growing slowly but steadily and
the number of children adending the Elementary classes at Hampstead and Bayswater has
remained steady.
Along with informaBon sessions for prospecBve
parents, coﬀee mornings and open evenings were
held at all sites to provide a forum for current
parents to ask quesBons regarding their child or the
Montessori approach and interact with the
teachers and each other. The InsBtute oﬀered short
courses aimed speciﬁcally at parents and parents
to be.
Regular school bulleBns were sent to parents to
Parents with children on Special Visitors Day
update them on upcoming courses and events as
well as news from all school sites. The website also helped to keep parents abreast with new
developments at the school as well as term dates, policies, weekly lunch menus etc.
Special informaBon sessions were held for Children’s House parents to guide them through their
child’s transiBon to Elementary. Seminars on topics relevant to the development of children from 6
to 12 years were organised speciﬁcally for Elementary parents.

Examples of parent bulletin and open evening invitation
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School Numbers

Montessori Model United Na.ons
A delegaBon of 18 children from both Bayswater and Hampstead Elementary, as well as a few recent
graduates, represented the Maria Montessori School at the 5th annual MMUN Conference held in
Rome on 25th - 28th April 2017.
Every delegate was able to give their speech to the commidee they sat on and representaBves
presented the ﬁnal resoluBons to the whole conference. Final resoluBons (available on the MMUN
website) are also shared with the Ambassadors of the countries represented so that the children
have a real voice in world aﬀairs and the Ambassadors have a viewpoint they may not have
considered.

Maria Montessori School delegates at MMUN 2017

The programme provided the children with a plamorm to start thinking about their role in changing
the world for the beder and they all len feeling encouraged and empowered that their generaBon
can make a diﬀerence. Plans are already underway for MMUN 2018.
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Partnerships
Associa.on Montessori Interna.onale
The OrganisaBon conBnues to co-operate with the AssociaBon
Montessori InternaBonale whose courses they run. Lynne Lawrence is
ExecuBve Director of AMI and Cherry Worthington is the Chief
Financial Oﬃcer of AMI and they hold these posiBons in addiBon to
their normal range of duBes carried out for the MMI.
Louise Livingston is the CoordinaBng Secretary for the AMI Materials
Commidee and the AMI China Faculty Coordinator.

Youth Hope Founda.on
The Corner of Hope School - New Canaan is maintaining steady numbers with around 120 children.
ConstrucBon of the permider wall and refurbishment of the latrine block to add adult toilets is
underway. The Bishop of Nakuru has been contacted
for assistance with compleBng the school land
registraBon process following which the elementary
classroom will begin.

New perimeter wall

The school at Kisima is also maintaining numbers at
around 75 - 80 children The teacher housing, latrine
blocks and kitchen shed have been constructed. The
teachers are happy and the children enjoy a morning
porridge and lunch everyday.

The Corner of Hope Elementary training course concluded in April
2017 with Module 8 focusing on reviews, material assessment and
exams. Only 3 students dropped out from the 30 that started and
the remaining 27, who sat for the exams, achieved a 100% pass
result.
There are sBll 2-4 weeks of lectures and presentaBons to be given to
the students due to the shortening of the modules in the last year
to accommodate revised government mandated term dates. This
pending work will be structured as a follow-up module delivered in
August 2017 in Tanzania and November 2017 in Kenya.
Annual Report 2016-17
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Bronzeﬁeld Prison
The ‘Born Inside’ iniBaBve in the Bronzeﬁeld Prison has conBnued to be
successful. In conjuncBon with Pamela Windham Stewart MA, Psychotherapist, a
support and educaBon programme was designed to oﬀer pregnant mothers and
mothers with young children born or living inside the prison. The hands on
iniBaBve focuses on the developmental needs of young children and how
mothers can support them for minimal expenditure.
Some donaBons from individuals have been received during the year but invesBgaBon conBnues
into potenBal sources of funding to enable the conBnuaBon of this project.

Erasmus +
The InsBtute parBcipated in the Montessori
Adolescent Programme InspiraBon (MAPI) project
which concluded at the Prague congress in July
2017. This project was supported from the EU
programme for educaBon, youth and sport:
Erasmus+.
The project resulted in 3 outputs: creaBon of an
Erasmus+ project partners meeting in December 2016
inventory of adolescent programmes within Europe,
creaBon of the methodology to start up Montessori Adolescent EducaBonal Programmes and the
creaBon of an internet plamorm for sharing the results of the methodological work.
The MMI was one of the 6 partnering organisaBons, along with the AssociaBon Montessori
InternaBonale, The Montessori Place Brighton, Montessoriskolan Lära för Livet from Sweden, the
Montessori-IniBaBve Widen from Austria and Montessori skoly Andilek from the Czech Republic,
who worked on this project together.

Other Organisa.ons
The OrganisaBon was a joint sponsoring organisaBon, together with
the Montessori Society (AMI) UK, of the InternaBonal Montessori
Congress 2017 in Prague.
It also supports the work of the Montessori Society AMI (UK) and is a
founding member of Montessori EducaBon UK.
MMI Alumni at the Congress
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Support for the
Montessori Community
Mentoring
Lilian Kimata conBnued in her role as Mentor Teacher at the Great Beginnings School and Louise
Livingston, Cheryl Ferreira, and Vikki Taylor mentored external schools on request. During the year 2
schools outside of those belonging to the MMI were provided with mentoring.
All 3-6 training staﬀ mentored our Children House classes and AMI elementary trainer Alison Awes
has been mentoring our Elementary classes.

Short Courses
The annual 2-day AMI Refresher Course for 3-6 AMI Diploma holders was held in October 2016 on
the topic of ‘A Sensorial EducaBon - a FoundaBon for the Intelligence’. This year, the InsBtute also
oﬀered a Professional Development Workshop ‘SupporBng Social Development’ at the same Bme.
This was aimed at classroom assistants working in Montessori 3-6 environments. Both courses were
delivered by the MMI training faculty.

Refresher Course 2016

Other courses held during the year:
• MMI Professional Development Workshop on ‘Enabling Cycles of AcBvity’ for those working
with children up to 6 years of age in Montessori environments - January 2017.
• Montessori in the Home for Children from Birth to Three years (0-3) and from Three to Six years
(3-6) for parents-to-be, parents, carers, etc. - January to March 2017.
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• A workshop on Measuring what Maders: Tools and Techniques for the Montessori Environment
was held in January 2017. The workshop focused on the use of possible assessment tools in
Montessori classroom and was delivered by Dr KaBe Brown, DC Regional Coordinator for the
NaBonal Centre for Montessori in the Public Sector, and Dr Steve Hughes, chair of the AMI
Global Research Commidee.
• A unique professional development workshop on ‘SupporBng the Dyslexic Child in the
Montessori Prepared Environment’ was held in March 2017. It was open to anyone with
experience of working with children in a Montessori environment and was given by AMI
Elementary Trainer Alison Awes.
• This year’s Lead and Direct workshop focused on building the skills to create producBve teams in
which everyone feels valued and able to give their best. The 2-day workshop, held in April 2017,
was presented by ChrisBne Harrison, President and Senior Consultant of Montessori Australia
FoundaBon, and was adended by people from around the world.

Group discussions at Professional Development Workshop

Apart from the above, MMI supported Montessori Model United NaBons to host its ﬁrst London
workshop for upper elementary and middle school teachers in November 2016.
A series of training sessions for potenBal Course Lecturers was also oﬀered.

Prospec.ve Informa.on Sessions
The InsBtute held informaBon sessions throughout the year for prospecBve students and the
general public. 40 people adended these sessions. The Schools held a similar number of informaBon
sessions open to prospecBve parents, adended by more than 270 people in total. These Open
Forums explain the basic aspects of the Montessori approach to educaBon.
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Parent Educa.on and Support
Throughout the year Parent educaBon evenings were held at each School site, which were open to
all parents of children in the School.
The success of our series of talks aimed at parents in previous years idenBﬁed the requirement to
provide increased informaBon to parents of children in our school and also in the wider community.
Regular email communicaBon and the expansion of informaBon on the website has enhanced the
disseminaBon of informaBon. A process has been put in place for the development of MMI parental
informaBon courses to cover all age groups.

Staﬀ Professional Development
One staﬀ member conBnued with the 0 – 3 training of
trainers programme and 3 members of staﬀ are
studying the 6-12 Diploma course.
One staﬀ member achieved AMI Teacher Trainer Status.
Two staﬀ members adended the “Lead and Direct”
workshop, one staﬀ member was supported by the
organisaBon in undertaking a Masters in EducaBonal
Staﬀ at the MMI Stand at IMC Prague 2017
Neuroscience at Birkbeck College, one staﬀ member
was supported by the OrganisaBon to adend the
Inclusive EducaBon Course at the Montessori InsBtute of San Diego and two staﬀ members
completed the Adolescent OrientaBon in Sweden.
18 staﬀ members were provided with full ﬁnancial support in order to adend the Montessori
InternaBonal Congress in Prague and 5 staﬀ were supported to adend the InternaBonal Trainer’s
MeeBng.

Archives
The archival project was supported by The Westridge Fund. During the year, further documents
have been cleaned and catalogued and adenBon is now turning to the considerable visual archive in
an adempt to preserve old photographs, 16mm ﬁlm, slides, Super 8 and VHS videos.
Relevant texts were sent to AMI for publicaBon. Many individuals are now using the archive to
search for informaBon and primary source material.
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Publicity and PromoBon
Regular markeBng strategy meeBngs were held to explore ways in which to increase awareness of
the OrganisaBon’s scope of acBviBes in Montessori and non-Montessori audiences in the UK as well
as around the world.
New school and training leaﬂets were produced during the year and Mailchimp was used regularly
for parent bulleBns, event and course informaBon and invitaBons, school updates etc. Event ﬂyers
and posters were also created and distributed where necessary.
Along with courses, individual sites as well as the school as a whole were promoted via adverts and
advertorials placed in various paper and digital publicaBons.
Fabric, a luxury London lifestyle magazine, featured the Noyng Hill Children’s House in a shortlist of
recommended nurseries in the city.

Banner advert on www.hotcourses.com

Google and Facebook Adverts
Course adverts on Google Search conBnued into mid- 2017 following which adverts were placed on
Facebook on an experimental basis. Both have adracted user traﬃc to the website and aner a more
detailed analysis of results, the adverts will be revised.

Google Search advert
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Website
The website has become the main portal for informaBon disseminaBon, registraBon for schools
places and applicaBon for courses. It has been an immense help in streamlining the processes.
User numbers are steady with a growth in new users coming from an increase in the promoBonal
acBvity via social media. Page views are moving slowly since regular users are aware of where to
ﬁnd something and do not spend Bme searching on other pages. Access from devices remains
unchanged, with more people using computers or mobile phones than tablets. The highest source
of traﬃc is sBll through organic web searches.
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The OrganisaBon
During the year, the Steering Commidee and the Management
Commidee met regularly to strategically guide the OrganisaBon. The
Health and Safety Commidee also met regularly and the school held
regular staﬀ meeBngs.
The OrganisaBon worked during the year with a CommunicaBons
Consultant to evaluate current communicaBons acBvity and to
establish new ideas for markeBng and communicaBon.
One staﬀ member achieved full AMI Trainer status. PotenBal new lecturers for the Courses have
been idenBﬁed.
The Bursar and the AdministraBve staﬀ conBnued to work hard to establish new procedures and
policies ﬁded to the growing number of acBviBes and increasing complexity of the OrganisaBon.

The MMI Board
Board Members
Mr R. A. Partridge (Chairman)
Mr D. Murphy (Honorary Treasurer)
Mr B. Faccini
Mrs E. Hood
Mrs W. H. Innes
Mrs A. Lake
Mrs. C. Laubin (appointed 16th November 2016)
Mr D. Mukarji
Mrs H. K. Patell
Mrs I. Raphael (resigned 16th November 2016)
Mrs F. Scod
Mrs L. Webster (Company Secretary)
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The Future
The OrganisaBon will conBnue with the following plans for the future:
Training
• Oﬀer AMI Diploma and CerBﬁcate courses at 0-3, 3-6 and 6-12 levels.
• Hold a variety of short courses and informaBon seminars to disseminate Montessori knowledge to
a wider audience.
• Incorporate the Level 2 Children & Young Person’s Workforce qualiﬁcaBon into the 0-3 and 3-6
Assistant’s courses to enable government recogniBon for these courses to be achieved.
• Oﬀer Montessori for Ageing and DemenBa workshops for the ﬁrst Bme in the UK in early 2018.
• Develop an online observaBon course with a view to oﬀering it from September 2018.
• InvesBgate the possibility of partnering with a UK university with a view to the AMI Diploma
contribuBng to a Bachelor’s or Master’s qualiﬁcaBon.
• Oﬀer ﬁnancial assistance to those students who would otherwise be unable to aﬀord the courses.
• Support trainers in training as well as idenBfy potenBal trainers at both 0-3 and 6-12 levels for the
UK and addiBonal lecturers at the 3-6 level.
School
• Expand the age range of our schools with the expansion of the Elementary class and conBnue to
search for suitable premises for the establishment of an infant community and expansion of the
exisBng School.
• Develop a knowledge base in relaBon to the Montessori approach to schooling for the 12-18 age.
• Oﬀer pedagogical support to other organisaBons hoping to establish a Montessori adolescent
school.
• Oﬀer ﬁnancial assistance to families who might otherwise not be able to beneﬁt from a
Montessori educaBon for their children.
• ConBnue to enhance the provision of informaBon to parents.
• Expand the kitchen faciliBes at our Hampstead site and create a large lunch room which may also
be used as a meeBng space.
Partnerships and Outreach
• Develop a plan to publicise the work of the Training Centre to potenBal students in the UK & EU
and aim to create increased awareness of the OrganisaBon’s unusual outreach projects &
addiBonal charitable work.
• Support the work of AMI through the provision of key personnel as well as current qualiﬁed
trainers to deliver training and work as examiners in AMI centres around the world.
• ParBcipate in the iniBal pilot of the Global School RecogniBon Programme and the AMI
ObservaBon Sonware.
• ConBnue to support the Corner of Hope schools in Kenya and the Born Inside project in
Bronzeﬁeld prison.
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