A Review of 2017/18

We are the Maria Montessori Institute
The Maria Montessori Institute is an organisation dedicated to
promoting and providing authentic Montessori education.
We’re here because we believe children should be listened to and respected. We support
natural human development, believe children learn at their own pace, and encourage
children to develop their full potential and become capable individuals who make a
difference in the world.
Our vision is to be a focal point and resource centre for Montessori education in the UK
through schools, training, and outreach, and to have significant impact on the lives of
children.

What we do:
We run an exemplar school at various sites in London where children aged 2 – 12 years
old enjoy self-paced, collaborative, and joyful learning.
We provide in-depth Montessori teacher training courses leading to the award of the
Association Montessori Internationale (AMI) Diploma.
We support Montessori outreach projects in the UK and overseas that aim to apply
Montessori principles beyond the boundaries of school to help all children irrespective of
race, religion, gender, economic or social circumstances.

Our top 5 moments in 2017/2018
We’d like to share with you some of our key highlights from
this year.
• Launching our first Degree in Montessori Pedagogy (AMI
3-6) in collaboration with the University of East London
• Opening our new training centre in central London
• One of our trainers achieving one of the highest marks
ever awarded at Birkbeck for a dissertation in Educational
Neuroscience and is now planing to publish her research
• Our Elementary students representing the school at the
Montessori Model United Nations Conference in Rome
• Running the first Montessori for Ageing and Dementia
workshop in Europe

The Maria Montessori School
Our school nurtures independence and creativity. It promotes
hands on, self-paced, collaborative, joyful learning.
Children in our school follow their interests, wherever their
passion leads; giving them strong academics, leadership, and a
lifelong love of learning.
School bursaries
Over the course of the year, a number of children benefitted from assisted and full fee
relief in order to ensure families in need of financial assistance could attend our school.

The Montessori Model United Nations (MMUN)
In May 2018, the Montessori Model United Nations (MMUN) programme hosted over
200 student delegates, teachers and parents from schools around the world at its annual
European Conference in Rome.
We’re delighted to say that the Maria Montessori School was represented at the
conference by a delegation of children from Bayswater and Hampstead Elementary, as
well as a few recent graduates from both school sites.
The delegates worked in teams representing 6 countries: Barbados, Cyprus, Ethiopia,
Iraq, Japan and Zimbabwe. As Ambassadors of their selected countries, the children
researched and studied the politics, culture, history and geography of their country to
discover the reasons behind each country’s challenges and sat on three Upper Elementary
committees - Disarmament and International Security (DISEC), Social, Humanitarian and
Culture (SOCHUM) and the United Nations Security Council (UNSC).
The MMUN conference provided the children with a platform to start thinking about
their role in changing the world for the better. The children all left feeling encouraged and
empowered that their generation can make a difference.

Our teacher’s professional development
We recognise that the professional development of our teachers is of the utmost
importance as their skills and expertise is reflected in the classrooms they run.
We’re proud that our teachers gain unprecedented opportunities for professional
development and support. During 2017/2018, 11 of our teachers were supported in
obtaining AMI Diplomas at level 0-3, 3-6 and 6-12. In addition 3 staff acquired their Post
Diploma Observation Course certificates.
Professional Development was provided via the following workshops: “Lead & Direct
2018: People Skills for Team Leaders” and “Seminar: Exploring Autism in Children”.
Our teachers also attended the following refresher courses: “AMI Refresher: Music as a
Language “, “MMI Assistants PD Workshop: Preparing the Environment for Music” and
“Elementary PD Workshop: Reading and Writing Music in the Elementary Class”.

Elementary classes
Children change profoundly in the years from 6-12 in relation to each other, their family,
and the way in which they perceive and act in the world. The Montessori Elementary
prepares children for this experience and supports children to make the most of this
stage of development.
We’re pleased to see that the number of students attending our Elementary classes at
Hampstead and Bayswater has increased this year.
Children leaving our Elementary class went on Halcyon International School, The
American School, Parliament Hill School and William Ellis.

School events & workshops
Throughout the year we held a number of parent education evenings which were open
to all parents of children in the school. Parents and staff also met during coffee mornings,
drop-in sessions and other events. We would like to thank all parents for the variety of
contributions made throughout the year.
In March, we ran a Journey and Discovery event for parents at the West London School
sites.
This year, we also launched a series of Professional Development workshops aimed at
those working with children with needs such as autism, dyslexia and ADHD. The first
workshop – which focused on supporting autistic children in Montessori environments –
was well received and attended by over 80 people.

The Maria Montessori Training Centre
Our trainers provide in-depth AMI teacher training at 0-3, 3-6,
and 6-12 levels; offer a number of short courses and workshops
on specific areas; and support the implementation of Montessori
courses around the world.
Degree in Montessori Pedagogy (AMI 3-6)
We’re delighted to say that we obtained approval from the University of East London to
launch our Foundation Degree in Montessori Pedagogy (AMI 3-6) in September 2018.
Successful students on this course will gain automatic entry to a top up year leading to a
BA (Hons) in Early Childhood and Montessori.
Students on this degree course will have access to loan funding, making it more accessible
for students from less affluent backgrounds.
We aim to actively promote this degree to ensure students from a range of economic
backgrounds can enrol and train to become Montessori Educators.

AMI Diploma courses
During 2017/2018, we offered one full time and two part-time (two-year) 3-6 courses for
students wishing to obtain the Association Montessori Internationale Diploma. Students
graduating from our 3-6 courses this year did so with a 93% pass rate.
This year was also the first year that our Diploma course students graduated at all three
levels –0-3, 3-6, 6-12.

Assistant courses
This year, we ran three Assistant courses at 3-6 level, one at 0-3 level and one at 6-12
level. These courses were attended by 111 people in total and were aimed at parents,
classroom assistants and those seeking core knowledge of Montessori.

Course bursaries
In order to support students needing financial assistance to take part in our courses, a
number of free and assissted places were allocated.

Training workshops
In January 2018, we held the first Montessori for Ageing and Dementia workshop in
Europe. Following the success of this workshop, we ran a further five workshops during
the year in order to demonstrate how Montessori principles can be applied by those
caring for older people living with Dementia. Over 200 people attended our Ageing and
Dementia workshops in London, Exeter, Chester, Derbyshire and Surrey.

Expansion beyond the UK
During 2017/18, our trainers supported the implementation of a number of Montessori
courses around the world.
Our trainers continued to work in China; to run an AMI Diploma course in Tanzania;
to provide pedagogical support to an AMI training course in Sri Lanka; and to review
classroom practice in Morocco and the Netherlands.
Our training team also gave talks in China, Tanzania, Spain, Mexico, Italy, South Africa,
the USA and the Netherlands, and acted as AMI examiners in France, Italy, Pakistan, Sri
Lanka, Germany and Sweden.

Research into Montessori Education
This year, one of our trainers graduated with a Masters in Educational Neuroscience at
Birkbeck and UCL.
As part of this degree, she studied Executive Function – a group of cognitive skills that
enable people to pay attention, plan and organise, retain and recall information so that
we can learn, solve problems, and come up with new ideas.
Her research built on current research demonstrating that Montessori schools show
superior development of Executive Function in the early years, compared with traditional
nurseries, and that improvement is greatest when the approach is pure and additional
materials are not added in.
Her dissertation, entitled “Exploring the Effect of Freely Chosen Classroom Activities on
the Improvement of Executive Function in a Montessori Pre-school for Children Between
3 and 6 Years of Age” investigated the benefit to the different constructs of Executive
Function of engagement in particular Montessori activities, with a view to informing
optimal classroom practice.
We are delighted to announce that she achieved one of the highest marks ever awarded
at Birkbeck for a dissertation in Educational Neuroscience and now has plans to publish
her research.

Outreach initiatives
During 2017/18, we continued to support Montessori outreach
initiatives in the UK and overseas.
Born Inside
Our parental support programme for the residents of Bronzefield prison’s mother and
baby unit continues to run successfully.
Over the course of the year, our team worked with pregnant women, and mothers and
babies, in detention to support the development of infants and help mothers to bond
with their children.
This project has the potential to break intergenerational cycles of offending by
strengthening the maternal bond and building a foundation of trust.

Corner of Hope
We’re pleased to say that the Corner of Hope programme we support has now been
running for seven years.
This project continues to train Montessori teachers and ensure children in vulnerable
communities such as those in transit and Internally Displaced Persons camps have access
to education.
As of 2018, close to 90 teachers have been trained or are currently in training at 3-6 and
6-12 level and close to 1,000 children in Kenya have gained access to education through
this programme.
During 2017/2018, eight new trainees started our 3-6 training course. In addition, three
leaders from Corner of Hope, one tutor from Nakuru and one tutor from Nairobi were
sponsored to join the AMI course in Tanzania. They were joined by an additional two
tutors from Mombasa.
Both Corner of Hope schools continue to maintain steady numbers at 3-6 level, with over
100 children attending our school in New Canaan and over 75 children in Kisima.
The success of the Corner of Hope initiative has now led to the development of a new
collaborative initiative with the nomadic Samburu tribes in Northern Kenya.

Communications & Marketing
Our Communications and Marketing team leads on student
and pupil recruitment and increasing the organisation's brand
awareness.
Strategy
In May 2018, we recruited a full-time Communications Specialist to develop and
implement a Communications and Marketing strategy.
As part of this strategy, the need for organisational Branding Guidelines, a website
refresh, and a tracking spreadsheet to monitor how people hear about the Maria
Montessori Institute were identified and work to improve these areas has begun.
The website was reviewed and a plan put in place to streamline content on each section
to make it more accessible for parents and prospective applicants.

School communications
Having identified in previous years the need to provide increased information to parents
and the wider community, we sent regular updates to inform parents of upcoming
courses and events; put in place a newsletter to give all parents a snapshot of what
their children have been learning in our school; and started gathering photos and video
content from all school sites to illustrate day-to-day Montessori school life.
In order to increase student recruitment, a number of promotional materials and adverts
were created, inlcuding enrollment banners, Facebook campaigns, features in the Ham &
High, Evening Standard, Little London and Independent Schools Magazine.

Training communications
In order to promote our training courses, workshops and events, a number of digital and
printed campaigns were sent. These include targetted e-marketing; digital campaigns on
Facebook, WeChat and Hotcourses; and printed adverts in the Ham & High.

Thank you
We would like to thank all individual donors as well as the
following major donors and organisations supporting our work:

The Montessori School of Melanie Guillot
Tokyo
Joanna Mitchell
Great Beginnings
Karen Pearce
Montessori School
Hilla Patell
Cherry Worthington
Guna Petermans
Caroline Doggart
Anita Grebot
Heidi Philippart
Marie Helene Thierry
Evelyn Kurth
Dipika Lakhani
Julie Caroll-Watts
Keshma Tamer
Ingrid Khodadad
L Yue Li
Asma Rawji
A Pearce
Isabel Raphael

Thank you. Together, we can help children to
develop their potential and become capable
individuals who make a difference in the world.

The Maria Montessori Institute
is a charity dedicated to
promoting and providing
authentic Montessori
education.
We run an exemplar Montessori school
at various sites in London; deliver AMI
Montessori teacher training courses; and
support Montessori inspired initiatives in
the UK and overseas.
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